
1 

 

STUDY GUIDE 

JOYFUL HARVEST TEACHING SERIES 

A Study of Spiritual Gifts 

STUDY: The Motivational Gifts from God 

Chapter 11 

Definitions- Exortation 
 

 

The Motivational Gifts are supernatural abilities God endows us with at new birth (on 

becoming a Christian). They are given by Father God for the work of the ministry. All of us 

will have at least one of these gifts that must be empowered by the Manifestation Gifts of 1 

Corinthians 12:7-10 which are given at the Baptism of the Holy Spirit. The Manifestation 

gifts will be dealt with separately. 

The trinity of gifts- 1 Corinthians 12:1-6, Ephesians 4:11, Romans 12:1-8 

The manifestation gifts, the ministry gifts, and the motivational gifts 

1 Corinthians 12:4-6 (KJV) Clearly the trinity is used 

4  Now there are diversities of gifts, but the same Spirit. (Manifestations or supernatural) 
5  And there are differences of administrations, but the same Lord. (Ministries or ways to serve) 
6  And there are diversities of operations, but it is the same God which worketh all in all. 
(Different kinds of energies or inside gifts that motivate, but God is the one who energizes all 
inside with Inner workings) 
 

 Seven motivational (operation) Gifts defined- Romans 12:1-8 
 
 Vs. 3- “through the grace given to me….” 

 

These are the Spiritual gifts of God where we flow in the Grace God has given to 
us.  

 

 Definitions- 
 

1. Prophecy –Romans 12:9,  
 

Those with the motivational gift of prophecy are the "seers" or "eyes" of the body. 

They have insight, foresight, and act like watch dogs in the church. They warn of sin 
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or reveal sin. They are usually very verbal and may come across as judgmental and 

impersonal;  

 

2. Ministering/Serving/Helps - Romans 12:5, 7 AMP  

 

5 So we, numerous as we are, are one body in Christ (the Messiah) and individually we are 
parts one of another [mutually dependent on one another].  
  
7 [He whose gift is] practical service, let him give himself to serving; he who teaches, to his 
teaching; 1 

 

Servers are the “hands” of the body. The Greek word that designates the second 

Motivational Gift is translated, “practical service,” here in the Amplified Bible, and 

“diskonia,” is translated as “minister” in the King James Version. It means “the doing 

of practical things in order to be of service to others.” 

 

3. Teaching – Romans 12:7,11 
 
Romans 12:7, 11 (KJV)  
7  Or ministry, let us wait on our ministering: or he that teacheth, on teaching;  
11  Not slothful in business; fervent in spirit; serving the Lord;  

Those with the motivational gift of teaching are the "mind" of the body. The primary 

use of this motivational gift of teaching is the God-given ability to understand the 

principles and teachings of God’s Word and to clarify them to others. They realize 

their gift is foundational; they emphasize accuracy of words and love to study; they 

delight in research to validate truth. 

4. Exhortation/Encouragement – Romans 12:8, 12 
 

8  Or he that exhorteth, on exhortation: he that giveth, let him do it with simplicity; he that 
ruleth, with diligence; he that sheweth mercy, with cheerfulness.  
 
12  Rejoicing in hope; patient in tribulation; continuing instant in prayer; 
 

An exhorter sees life with optimism, knows how to endure and be instant in prayer. 
 

Intro:  
 

                                                      
1 The Amplified Bible. (1987). (Ro 12:5–7). La Habra, CA: The Lockman Foundation. 

https://ref.ly/logosres/amp?ref=Bible.Ro12.5
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Romans12:5 Amplified, “So we, numerous as we are, are one body in Christ, the Messiah, 
and individually we are parts one of another – mutually dependent on one another.” 

 

a) Those with the motivational gift of encouragement are the "mouth" of the body.  

 
Bishops exhort with sound doctrine Titus 1:9, 

 

Titus 1:9 (KJV)  
9  Holding fast the faithful word as he hath been taught, that he may be able by sound 

doctrine both to exhort and to convince the gainsayers. 

 

 

 

All believers are told to exhort-1 Thess. 4:18- 

 

1 Thessalonians 4:18 (KJV)  
18  Wherefore comfort one another with these words. 

 

“Comfort… with these words” 

Like cheerleaders, they encourage other believers and are motivated by a desire 

to see people grow and mature in the Lord. The motivation to stimulate the faith 

of others. To call to the side to urge one to pursue a course of conduct. Personal 

counseling to encourage spiritual growth. 

 

b) The spiritual gift of exhortation is often called the "gift of encouragement."  The 

Greek word translated, “exhortation,” in the King James Version, is “paraklesis,” 

meaning, “to be called to another’s side to aid” – which denotes exhortation and 

encouragement. It is also translated as “comfort,” “console,” and “encourage.” 

The Holy Spirit is called the comforter- John 14:16-17 

 

John 14:16-17 (KJV)  
16  And I will pray the Father, and he shall give you another Comforter, that he may 
abide with you for ever;  
17  Even the Spirit of truth; whom the world cannot receive, because it seeth him not, 
neither knoweth him: but ye know him; for he dwelleth with you, and shall be in you.  

 

c) They are practical and positive and they seek positive responses. 
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“Despite the fact that the exhorter makes an interesting, and palatable, teacher, 

his efforts are geared toward edifying and encouraging other people. One with 

the Motivational Gift of a teacher aims for one’s head, while the exhorter aims 

for one’s heart. It is not so much the content of Scriptural truth that the exhorter 

wants to impart, but rather, HOW the content of that truth can be made 

effective in people’s lives” Bro Darrell- Netbiblestudy.com 

 

d) We see Paul commanding Titus to use this gift in Titus 1:9.  
 
Titus 1:9 (HCSB)  
9  holding to the faithful message as taught, so that he will be able both to encourage 
with sound teaching and to refute those who contradict it.  

 

e) The Spirit of God gives this gift to people in the church to strengthen and 

encourage those who are wavering in their faith.  Titus 2:15, 11-15 

 
Titus 2:11-15 (KJV)  
11  For the grace of God that bringeth salvation hath appeared to all men,  
12  Teaching us that, denying ungodliness and worldly lusts, we should live soberly, 
righteously, and godly, in this present world;  
13  Looking for that blessed hope, and the glorious appearing of the great God and our 
Saviour Jesus Christ;  
14  Who gave himself for us, that he might redeem us from all iniquity, and purify unto 
himself a peculiar people, zealous of good works.  
15  These things speak, and exhort, and rebuke with all authority. Let no man despise 
thee.  

 

Those with the gift of exhortation can uplift and motivate others as well as 

challenge and rebuke them in order to foster spiritual growth and action.  The 

goal of the encourager is to see everyone in the church continually building up 

the body of Christ and glorifying God.  2 Tim. 4:2  

 
2 Timothy 4:2 (KJV)  
2  Preach the word; be instant in season, out of season; reprove, rebuke, exhort ith all 
longsuffering and doctrine. 

 

f) Is motivated to be on top of any situation… not easily discouraged 

 

g) The office gift of Prophet using the motivational gift of exhortation Acts 15:32 

 
Acts 15:32 (KJV)  
32  And Judas and Silas, being prophets also themselves, exhorted the brethren with 
many words, and confirmed them. 

 

h) Biblical example-  
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1) Joses called Barnabas by the Apostles- Acts 4:36, the son of consolation 

(encouragement). Cheerfully encouraging with purpose of heart that in spite 

of much tribulation they were going through, they should keep the faith. 

 
Acts 4:36 (KJV)  
36  And Joses, who by the apostles was surnamed Barnabas, (which is, being 
interpreted, The son of consolation,) a Levite, and of the country of Cyprus, 

 
Acts 11:22-26 (KJV)  
22  Then tidings of these things came unto the ears of the church which was in 
Jerusalem: and they sent forth Barnabas, that he should go as far as Antioch.  
23  Who, when he came, and had seen the grace of God, was glad, and exhorted 
them all, that with purpose of heart they would cleave unto the Lord.  
24  For he was a good man, and full of the Holy Ghost and of faith: and much 
people was added unto the Lord.  
25  Then departed Barnabas to Tarsus, for to seek Saul:  
26  And when he had found him, he brought him unto Antioch. And it came to pass, 
that a whole year they assembled themselves with the church, and taught much 
people. And the disciples were called Christians first in Antioch. 

 

Acts 14:20-22 (KJV)  
20  Howbeit, as the disciples stood round about him, he rose up, and came into the 
city: and the next day he departed with Barnabas to Derbe.  
21  And when they had preached the gospel to that city, and had taught many, they 
returned again to Lystra, and to Iconium, and Antioch,  
22  Confirming the souls of the disciples, and exhorting them to continue in the 
faith, and that we must through much tribulation enter into the kingdom of God. 

 

2) Paul was a great exhorter also- 1 Peter 5:12. He did it by writing letters. 

 
1 Peter 5:12 (KJV)  
12  By Silvanus, a faithful brother unto you, as I suppose, I have written briefly, 
exhorting, and testifying that this is the true grace of God wherein ye stand. 

 

3) Jesus- Luke 3:18 

 
Luke 3:18 (KJV)  
18  And many other things in his exhortation preached he unto the people.  
 

4) Prophets Judas and Silas- Acts 15:27-32 

 
Acts 15:27-32 (KJV)  
27  We have sent therefore Judas and Silas, who shall also tell you the same things 
by mouth.  
28  For it seemed good to the Holy Ghost, and to us, to lay upon you no greater 
burden than these necessary things;  
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29  That ye abstain from meats offered to idols, and from blood, and from things 
strangled, and from fornication: from which if ye keep yourselves, ye shall do well. 
Fare ye well.  
30  So when they were dismissed, they came to Antioch: and when they had 
gathered the multitude together, they delivered the epistle:  
31  Which when they had read, they rejoiced for the consolation.  
32  And Judas and Silas, being prophets also themselves, exhorted the brethren 
with many words, and confirmed them. 

 
5) Titus – comforting those that are cast down 

 

2 Corinthians 2:13 (KJV)  
13  I had no rest in my spirit, because I found not Titus my brother: but taking my 
leave of them, I went from thence into Macedonia. 

 

2 Corinthians 7:6 (KJV)  
6  Nevertheless God, that comforteth those that are cast down, comforted us by 
the coming of Titus; 

 

2 Corinthians 7:13-14 (KJV)  
13  Therefore we were comforted in your comfort: yea, and exceedingly the more 
joyed we for the joy of Titus, because his spirit was refreshed by you all.  
14  For if I have boasted any thing to him of you, I am not  ashamed; but as we 
spake all things to you in truth, even so our boasting, which I made before Titus, 
is found a truth. 

 

Encouraging is a gift of grace to help us keep our commitments.  
2 Corinthians 8:6-24 (HCSB)  
6  So we urged Titus that just as he had begun, so he should also complete this 
grace to you.  
7  Now as you excel in everything—faith, speech, knowledge, and in all diligence, 
and in your love for us—excel also in this grace.  
8  I am not saying this as a command. Rather, by means of the diligence of 
others, I am testing the genuineness of your love.  
9  For you know the grace of our Lord Jesus Christ: Though He was rich, for your 
sake He became poor, so that by His poverty you might become rich.  
10  Now I am giving an opinion on this because it is profitable for you, who a year 
ago began not only to do something but also to desire it.  
11  But now finish the task as well, that just as there was eagerness to desire it, 
so there may also be a completion from what you have.  
12  For if the eagerness is there, it is acceptable according to what one has, not 
according to what he does not have.  
13  It is not that there may be relief for others and hardship for you, but it is a 
question of equality—  
14  at the present time your surplus is ⌊available⌋ for their need, so their 
abundance may also become ⌊available⌋ for our need, so there may be equality.  
15  As it has been written: The person who gathered much did not have 
too much, and the person who gathered little did not have too little.  
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16  Thanks be to God who put the same concern for you into the heart of Titus.  
17  For he accepted our urging and, being very diligent, went out to you by his 
own choice.  
18  We have sent with him the brother who is praised throughout the churches 
for his gospel ministry.  
19  And not only that, but he was also appointed by the churches to accompany 
us with this gift that is being administered by us for the glory of the Lord Himself 
and to show our eagerness ⌊to help⌋.  
20  We are taking this precaution so no one can criticize us about this large sum 
administered by us.  
21  For we are making provision for what is right, not only before the Lord but 
also before men.  
22  We have also sent with them our brother. We have often tested him in many 
circumstances and found him to be diligent—and now even more diligent 
because of his great confidence in you.  
23  As for Titus, he is my partner and coworker serving you; as for our brothers, 
they are the messengers of the churches, the glory of Christ.  
24  Therefore, show them proof before the churches of your love and of our 
boasting about you.  

  

 

i) Guides for this gift in context- Romans 12:12 
 

Romans 12:12 (KJV)  
12  Rejoicing in hope; patient in tribulation; continuing instant in prayer; 

 
1) To rejoice in hope-rejoicing with pleasurable expectation 
2) To be patient in tribulation- means enduring in trouble- He understands 

the positives of trials. I did the steps, but….? 
3) To be in constant readiness for prayer- The tool of the comforter- 

Galatians 4:19- “I travail in birth again for you.” 

 

j) Pros and Cons 
 

Pros- 

 

1. A motivation to urge people to their full spiritual maturity in Christ. He 
accepts people as they are without judging them.  

 

Acts 15:39-40 (KJV)  

39  And the contention was so sharp between them, that they departed 

asunder one from the other: and so Barnabas took Mark, and sailed unto 

Cyprus;  
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40  And Paul chose Silas, and departed, being recommended by the brethren 

unto the grace of God. 

 

“While someone with the Motivational Gift of a “perceiver” sees people 

as either IN the will of God or OUT of the will of God, with nothing in 

between, and the “exhorter” does not see extremes – he sees only a 

vast gray area where everyone fits in somewhere along the way. No 

one, to the exhorter, has arrived as yet, however, no one is a complete 

failure either because everyone is at a point in his life where a few well 

chosen Biblical steps will bring him that much closer to God’s will.” Net 

Bible Study2 

 

2. He is committed to Spiritual growth- An ability to discern where a 
person is in spiritual growth and to speak on that level. Gal. 4:19-22 

     

“The exhorter wants everyone to have a full, meaningful life. An 

exhorter is a builder up of people, rather than things or systems – or 

abstract ideas. He loves being around people, doing things with them 

or for them. Because he wants to help people live up to their full 

potential, his greatest joy is being an instrument to help another to live 

victoriously. The motivation of an exhorter is to see spiritual growth 

take place in practical living, and he is willing to become personally 

involved to see it achieved.”- Net Bible Study 

 

Galatians 4:19-22 (KJV)  
19  My little children, of whom I travail in birth again until Christ be formed in 
you,  
20   I desire to be present with you now, and to change my voice; for I stand 
in doubt of you.  
21  Tell me, ye that desire to be under the law, do ye not hear the law?  
22  For it is written, that Abraham had two sons, the one by a bondmaid, the 
other by a freewoman.  

 

3. A desire to give precise: steps of action in urging people toward spiritual 
maturity. Acts 18:4, 

  

Acts 18:4 (KJV)  
4  And he reasoned in the synagogue every sabbath, and persuaded the Jews 
and the Greeks. 

                                                      
2 Bro. Darrell NetBibleStudy.com. http://www.netbiblestudy.com/00_cartimages/Exhortation.pdf 
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Acts 26:28 (KJV)  
28  Then Agrippa said unto Paul, Almost thou persuadest me to be a Christian. 

 

4. A drive to explain truth with logical reasoning, in order to make it 
accepted. 

  
5. An ability to visualize spiritual achievement for people and to use this to 

motivate them to action. 
  

6. A desire for face-to-face discussion in order to determine and insure a 
positive response. 1 Thessalonians 2:17,  

 

1 Thessalonians 2:17 (KJV)  
17  But we, brethren, being taken from you for a short time in presence, not in 
heart, endeavoured the more abundantly to see your face with great desire. 

 

1 Thessalonians 3:10 (KJV)  
10  Night and day praying exceedingly that we might see your face, and might 
perfect that which is lacking in your faith? 

 
 2 Timothy 1:4 (KJV)  
 4  Greatly desiring to see thee, being mindful of thy tears, that I may be 
 filled with joy; 
 

7. An ability to identify with people of different types and backgrounds in 
order to gain a wider hearing. 1 Cor. 9:22 
 

“HE IS GREATLY LOVED BECAUSE OF HIS POSITIVE ATTITUDE 

“Accentuate the positive, eliminate the negative, latch on to the 

affirmative, 

and don’t mess the Mister In-Between,” is something that must have 

been written by an exhorter because he is so positive in his thinking.” 

Bro. Darrell 

 

1 Corinthians 9:22 (KJV)  
22  To the weak became I as weak, that I might gain the weak: I am made all 
things to all men, that I might by all means save some. 

 

8. A tendency to avoid systems of information which lack practical 
application  
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9. An ability to welcome personal trials as a chief motivator of spiritual 
growth-  

  

2 Corinthians 1:7 (KJV)  
7  And our hope of you is stedfast, knowing, that as ye are partakers of the 
sufferings, so shall ye be also of the consolation. 

 

10. He is able to see root problems and able to see steps of action to take. 
“Because an exhorter can discern the spiritual maturity, or immaturity, 

of 

another person, he is motivated to search out hindrances in the lives of 

those who are not growing spiritually and to give further 

encouragement to those who are (See 1 Corinthians 3:1). 

The exhorter loves to prescribe precise steps of action to aid personal 

spiritual growth. He has the ability to visualize spiritual achievement for 

others and then to help them work out practical steps of action to 

achieve it. These steps are designed to remove hindrances and to 

develop personal disciples through whom the Holy Spirit can work (See 2 

Timothy 2:22-23).”- NetBibleStudy.com 

 

11.  He raises hope for solutions 
 

“An exhorter desires to encourage others to develop in their personal 

ministries and he tends to use examples from the lives of others to help 

Christians see the potential of daily victory. The exhorter finds truth in 

experiences and then validates it with Scripture (See 2 Corinthians 9:2 

and 1 Timothy 1:15). 

The exhorter views trials as opportunities to produce personal growth 

and he had learned, by experiences, that God gives special grace during 

trials. Based on this fact, Paul gloried in tribulation. His credentials were 

the persecutions that he experienced and the counseling that God gave 

him during his afflictions (See 2 Corinthians 1:1-7).” 

 

Cons-  

 

1. Raising the expectations of others prematurely. 
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2. Taking ‘family time’ to counsel others. 

  
3. Treating family and friends as “Projects” rather than people. 

  
4. Sharing private illustrations without permission.  

 
5. Jumping into new projects without finishing existing ones. 

  
6. Encouraging others to depend on them rather than God.  

 
7. Trusting visible results rather than true change of heart.  

 
8. Neglecting proper emphasis on basic Bible doctrine. 

  
9. Giving counsel too quick before discerning the type of problem or 

person.  

 
10. Tending to interrupt others in their eagerness to give opinions or 

advice 

“Exhorters often have much to say, and, while, normally, this may not 

be a problem, it becomes one when there is an ongoing interchange 

of conversation and the exhorter tends to interrupt, which can be a 

source of frustration for others. 

Being outspokenly opinionated- The exhorter is always ready to tell 

others what he thinks – and, while he may not be not as rigidly 

opinionated as the one who has the Motivational Gift of a 

Perceiver – or the Teacher – nonetheless, he has strong opinions on 

the matters of life application that, coupled with a “well-oiled jaw,” 

make his opinions spill out readily.” NetBibleStudy.com 

 

k) The goal- Hebrews 3:13, 
 Hebrews 3:13 (KJV)  
 13  But exhort one another daily, while it is called To day; lest any of you be 
 hardened through the deceitfulness of sin. 

 
 Hebrews 10:25 (KJV)  
 25  Not forsaking the assembling of ourselves together, as the manner of 
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 some is; but exhorting one another: and so much the more, as ye see the day 
 approaching. 

  

 

 
 

                               NOTES: 
 


