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STUDY GUIDE 

JOYFUL HARVEST TEACHING SERIES 

A Study of Spiritual Gifts 

STUDY: The Motivational Gifts from God 

Chapter 16 

Definitions- Ruler/Leader/Organizer part 2 
 

 

 

1 Corinthians 11:1 (KJV)  
1  Be ye followers (imitators) of me, even as I also am of Christ. 

 

The Motivational Gifts are supernatural abilities God endows us with at new birth (on 
becoming a Christian). They are given by Father God for the work of the ministry. All of us 
will have at least one of these gifts that must be empowered by the Manifestation Gifts of 1 
Corinthians 12:7-10 which are given at the Baptism of the Holy Spirit. The Manifestation 
gifts will be dealt with separately. 

The trinity of gifts-1 Corinthians 12:7-11, Ephesians 4:11, Romans 12:1-8 

The Holy Spirit gives the manifestation gifts, Jesus gives the ministry gifts, and God gives 
the motivational gifts 

1 Corinthians 12:4-6 (KJV) Clearly the trinity is used 

4  Now there are diversities of gifts, but the same Spirit. (Manifestations or supernatural) 
5  And there are differences of administrations, but the same Lord. (Ministries/offices or ways 
to serve) 
6  And there are diversities of operations, but it is the same God which worketh all in all. (Lit.- 
Different kinds of energies or inside gifts that motivate, but God is the one who energizes all 
inside with Inner workings) 
 
 

 Seven motivational (operation) Gifts defined- Romans 12:6-8 
 
 Vs. 3- gifts “through the grace given to me….” Vs. 6 “according to the grace 
given” 

 

These are the Spiritual gifts of God where we flow in the Grace God has given to us.  
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 Definitions- 

1.  Prophecy –Romans 12:9,  

Those with the motivational gift of prophecy are the "seers" or "eyes" of the body. 

They have insight, foresight, and act like watch dogs in the church. They warn of sin or 

reveal sin. They are usually very verbal and may come across as judgmental and 

impersonal;  

2. Ministering/Serving/Helps - Romans 12:5, 7 AMP  

Servers are the “hands” of the body. The Greek word that designates the second 

Motivational Gift is translated, “practical service,” here in the Amplified Bible, and 

“diskonia,” is translated as “minister” in the King James Version. It means “the doing of 

practical things in order to be of service to others.” 

 

3. Teaching – Romans 12:7, 11 

Those with the motivational gift of teaching are the "mind" of the body. The primary 

use of this motivational gift of teaching is the God-given ability to understand the 

principles and teachings of God’s Word and to clarify them to others. They realize 

their gift is foundational; they emphasize accuracy of words and love to study; they 

delight in research to validate truth. 

4. Exhortation/Encouragement – Romans 12:8, 12 

Those with the motivational gift of encouragement are the "mouth" of the body.  Like 

cheerleaders, they encourage other believers and are motivated by a desire to see 

people grow and mature in the Lord. The motivation to stimulate the faith of others. 

To call to the side to urge one to pursue a course of conduct. Personal counseling to 

encourage spiritual growth. 

5. Giving – Romans 12:8.13  

Those with the motivational gift of giving are the "arms" of the body. They truly enjoy 

reaching out in giving. They are excited by the prospect of blessing others. The goal is 

to encourage and provide, giving all credit to God’s love and provision.  Those with 

this gift love to share with others the overflow of blessings God has given them.  

 

6. Ruler/organizer/ Leader – Romans 12:8, 14 

http://christianity.about.com/od/whatdoesthebiblesay/i/churchgiving.htm
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a) Those with the motivational gift of leadership are the "head" of the body. They 

have the ability to see the overall picture and set long-term goals; they are good 

organizers and find efficient ways of getting work done. Although they may not 

seek leadership, they will assume it when no leader is available. They receive 

fulfillment when others come together to complete a task. 

 

b) Though most studies on the Motivational Gift uses the title “administrator,” which 
is a correct rendering, however, we will use the term “organizer” throughout this 
study – as it seems to be to be the most exact meaning of this Greek word in the 
culture in which we now live. The Organizer has an intuitive sense that enables 
him to “give leadership to aid others.” He has the ability to work with, and 
through, others. He is able to get things running, and functioning properly, in order 
to meet needs. 

  

c) The Organizer/Administrator is great at making an almost instant evaluation of a 
problem and assign steps of action to solve the problem. He/she delegates people 
to handle it, and fully capable of making adjustments as they go. 
 

d) The ministry calling/gift found in 1 Cor. 12:28 include “governments” or 

“Helmsman” This is NOT the same word as “ruler” found in Romans. The Greek 

word for the spiritual gift of governments is Kubernesis.  This is a unique term that 

refers to a shipmaster or captain. The literal meaning is "to steer," or "to rule or 

govern."  It carries the idea of someone who guides and directs a group of people 

toward a goal or destination like a pilot. We see variations of this word in verses 

like Acts 27:11- “Captain,” and Revelation 18:17 “Shipmaster.” This word directly 

relates to the ministry gift of Pastor. “Governments” With this gift the Holy Spirit 

enables certain Christians to organize, direct, and implement plans to lead others 

in the various ministries of the Church.  It is said of those who act as guides in a 

local church. See also Titus 1:4-5, “set in order.” 

  

e) One might be in the office gift of “Governments” which is most usually the 

pastorate but not necessarily inwardly motivated as “ruler.” Many gift tests 

mistakenly put these two as one gift. The difference is this: One is an office gift and 

the other a motivational gift. Pastors aren’t always great organizers. 

 

f) Romans 12:8- The spiritual gift of “ruler,” or “organizer/leader” is closely related to 

the gift of governments but is more goal or task oriented and is also more 

concerned with details and organization. The Greek word for the spiritual gift of 

leadership is proistemi.  This common word means “to put before,” “to present,”  

“to go before,” or “to preside.” It also can be translated “to administrate” – “to 

organize” – or – “to facilitate.” 
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This word means to lead, to organize, to assist, to protect and to care for 

others.  The spiritual gift of leadership is found in Romans 12:8 sandwiched 

between the gifts of giving and of mercy.  It is placed there intentionally to show 

that it is a gift associated with caring for others.  This is what can connect it to the 

gift of pastor/shepherd.  At times especially with organizers who also have the 

pastor gift, it should become more people oriented than task oriented.  In 1 

Timothy 5:17 “worthy of double honour,” refers to this combination together. 

Those with the spiritual gift of leadership focus on managing people through good 

relationships.  

 

g) The word proistemi is connected to caring for people in other passages as well.   

1 Thessalonians 5:12-13 Paul says to “respect those who labor among you and are 

over (proistemi) you in the Lord and admonish you, and to esteem them very 

highly in love because of their work.”  The labor and work of those who were 

leading the believers in Thessalonica was that of tirelessly caring for their souls.   

 

Paul also connects leadership to caring for others when he asks, “If someone does 

not know how to manage (proistemi) his own household, how will he care for 

God’s church?”  1 Timothy 3:4-5, 12. Household, children, and church are 

mentioned. 

 

h) The Holy Spirit gives the spiritual gift of leadership to some in the church to care 

for God’s people and lead them into deeper relationship with Christ and each 

other through accomplishing common goals.  They base their success usually on 

finished projects, but also on how well they help others succeed and grow in their 

spiritual walk with Jesus.  They are able to accomplish many different tasks and 

objectives as they lead, but they will always lead relationally and with a deep 

concern for the well-being of others. 

 

i) The organizer is a natural, and capable, leader and, while it is true he would prefer 

to be appointed ahead of time, in situations where there is no existing leadership, 

or authority structure, he is the one who will most naturally step in and take 

charge.  

 
j) Guidelines for use of this gift- Romans 12:8, 14 

 
1) Vs.8-“Diligence”-Gk. From spoudḗ (“haste”), spoudázō means “to make haste” 

or transitively “to hurry something on,” then “to treat seriously or 
respectfully.” Kittel’s TDNT 

 

2) Vs. 14-To bless “persecutors”- A possible mistranslation of this word diōkō 
here, that can mean persecutors.  In the Greek literally this means, “to speak 
well of those who pursue after you or zealously follow you. 
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” You will never be a good organizer if you cannot see the abilities of others 

and enlist them in following you.  Examples of this word being translated this 

way: Luke 17:23- “Don’t chase after them” and, Phil. 3:12: “I hasten (zealously 

follow after) toward the goal.” But diōkō is more common for religious 

persecution. See also Matt. 5:44 Jesus said “Do good to those who persecute 

you.” 

 

3) Vs. 14-To bless and curse not- Literally means, “To praise others with good 
words and do not speak words of doom to them.” A negative spirit should 
never be the character of an organizer.  

 

 

k) Biblical examples: 

 
1) Nehemiah:  

 

Nehemiah 4:6 (KJV)  
6  So built we the wall; and all the wall was joined together unto the half thereof: for 
the people had a mind to work. 

 

Nehemiah 4:13-18 (KJV)  
13  Therefore set I in the lower places behind the wall, and on the higher places, I 
even set the people after their families with their swords, their spears, and their 
bows.  
14  And I looked, and rose up, and said unto the nobles, and to the rulers, and to the 
rest of the people, Be not ye afraid of them: remember the Lord, which is great and 
terrible, and fight for your brethren, your sons, and your daughters, your wives, and 
your houses.  
15  And it came to pass, when our enemies heard that it was known unto us, and 
God had brought their counsel to nought, that we returned all of us to the wall, 
every one unto his work.  
16  And it came to pass from that time forth, that the half of my servants wrought in 
the work, and the other half of them held both the spears, the shields, and the 
bows, and the habergeons; and the rulers were behind all the house of Judah.  
17  They which builded on the wall, and they that bare burdens, with those that 
laded, every one with one of his hands wrought in the work, and with the other 
hand held a weapon.  
18  For the builders, every one had his sword girded by his side, and so builded. And 
he that sounded the trumpet was by me.  

 
Nehemiah 5:7 (KJV)  
7  Then I consulted with myself, and I rebuked the nobles, and the rulers, and said 
unto them, Ye exact usury, every one of his brother. And I set a great assembly 
against them. 
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Perhaps the best example is Nehemiah when he realized the ruins of the walls 
of Jerusalem (Nehemiah 1:4), and how that Israel’s enemies would come into 
the city and plunder it.  
 
First he surveyed the city (2:12-15), he sees the gates broken down and filled 
with heaps of debris. Huge holes were found in the walls.  
Then Nehemiah acquires the resources needed and gets the workers involved 
(Chapter 2). He calculated the time involved and specifically set a time for the 
project to finish (2:6).  
 
He organizes everyone to do their part in the work (Chapter 3). Even though 
there was opposition (chapters 4 and 6) he ignores it completely, or organized 
others to handle it – and continues with his task. It was tough enough to 
detractors from without his ranks, but it also came from within the workers – 
and he, with God-given wisdom, calmed the situation, so that the work would 
be finished.  
 
Nehemiah knew how to delegate authority to get the job finished – 7:1-2 

 
Nehemiah 7:1-2 (KJV)  
1  Now it came to pass, when the wall was built, and I had set up the doors, and the 
porters and the singers and the Levites were appointed,  
2  That I gave my brother Hanani, and Hananiah the ruler of the palace, charge over 
Jerusalem: for he was a faithful man, and feared God above many.  

 

l) Pro and Cons 

 

Pros: 

1) One who understands authority and works well under it (Neh. 2:3-7) 

 
2) An ability to visualize the final result of a major undertaking (Neh 1:2-3; 

2:5)  

 
3) An ability to break down major goals into smaller, achievable tasks (Neh 3)  

 
4) An ability to know what resources are available and needed to reach a goal 

(Neh 2:6-8)  

5) A tendency to remove himself from distracting details in order to focus on 

the ultimate goal (Neh 5:1-13).  

 
6)  A willingness to endure reaction from insiders and outsiders in order to 

reach an ultimate goal (Neh 4:8-18) 
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7) A need for loyalty and confidence from those who are being directed and 

served (Neh 5:1) 

 
8) An ability to know what he should and should not delegate to others (Neh 

4:13)  

 
9) An ability to inspire and encourage workers by cheerfulness, approval, 

praise, and challenges (Neh 2:1; 4:14) 

  
10) A joy and fulfillment in seeing all the parts come together in a finished 

product (Neh 8)  

 

 

Cons: 

 

1) Viewing people as ‘human resources’ rather than human beings. 

  
2) Using people to accomplish personal ambitions.  

 
3) Showing favoritism to those who seem most loyal.  

 
4) Taking charge of projects that are not God’s direction.  

 
5) Delegating too much work to others. 

  
6) Overlooking serious character faults in valuable workers.  

 
7) Being unresponsive to suggestions and appeals.  

 
8) Failure in giving proper explanations and praises to workers.  

 

 

m) Goals- Luke 14:28-29 (GW)  

 
28  “Suppose you want to build a tower. You would first sit down and figure out what 
it costs. Then you would see if you have enough money to finish it.  
29  Otherwise, if you lay a foundation and can't finish the building, everyone who 
watches will make fun of you. 

 
1 Cor. 11:1 Follow me… 

 



8 

 

“The motivation of an organizer is to coordinate the efforts and resources of 
others in order to achieve agreed upon goals. In the same way that the giver is 
able to view financial assets and how they can best be used to achieve goals, 
the organizer is able to view final objectives and how these objectives can be 
met by the proper delegation of tasks.” 

 

Pastor Darrel- “The person with an Organizing, or Administration, motivation is 
the kind of person who get others people involved in accomplishing goals. He 
has understanding of what is his what he has to do and will faithfully carry it 
out. While he has a knack for knowing how to achieving and get things done, 
he will not, generally, overstep other people’s responsibilities. He is not 
“pushy,” but ready to take over when there is no other leadership.” 

                                                

                                           NOTES: 

 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
 

 


