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STUDY GUIDE 

JOYFUL HARVEST TEACHING SERIES 

A Study of Spiritual Gifts 

STUDY: The Motivational Gifts from God 

 

Chapter 3 

Introduction: The Theology of Motivations 
 

 

 

Review:  

 The trinity of gifts- 1 Corinthians 12:1-6, 1 Peter 4:10-11 
 
 

 1 Corinthians 12:4-6 (KJV)  Clearly the trinity is used 
 

4  Now there are diversities of gifts, but the same Spirit.  
5  And there are differences of administrations, but the same Lord.  
6  And there are diversities of operations, but it is the same God which worketh all in all.  
 

(Lit. “Different kinds of energies or inside gifts that motivate, but God is the one who 
energizes all inside with Inner workings.”)  

 

                                         The 3 “M’s” 

1.  “Gifts”- “graces” or endowments- Manifestations-vs. 7-Different kinds of Charisma-Given 

by the Holy Spirit (through the baptism of Holy Ghost) –these are the Charismatic gifts (1 
Cor. 12:7-11) 
 

2.  “Administrations”- Ministries-Different callings or offices given by Jesus (Eph. 4:11) 

(Callings or Doma- these are generally the speaking gifts)  
 

3. “Operations”- Motivations-Different ways or functions to serve with them-Given by God 

(through Salvation)- these are the serving gifts (Rom. 12:1-8) 
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The Trinity of Gifts- 1 Corinthians 12:4-6, 1 Peter 4:10-11- Larry Booth 

Trinity Different     Greek Type of Gift How 
given? 

Scripture 

God “Operations” 

What God does 
“in” us 

energēma 

“inner 
workings”  

7 Motivation 
Gifts   (serving 
others) 

Come 
with 
salvation 

Romans 
12:1-8 

1 Peter 4:11 

Jesus “Administrations” 

What God does 
“with” us 

diakonia 

“ways to 
serve or 
minister” 
doma-
“Present” 

10 (7) Ministry 
or Office Gifts 
(speaking) 

By Jesus 

Callings 

Ephesians 
4:7-13- 1 
Corinthians 
12:28-30- 1 
Tim. 3:8 

1 Peter 4:11 

Holy 
Spirit 

“Gifts” 

What God does 
“through” us 

Charisma 
“graces” or 
endowments, 
free gift-  

9 (3 of 3) 
Manifestation 
Gifts (of divers 
grace)  

Baptism 
with the 
Holy 
Spirit 

1 Corinthians 
12:7-11 

1Peter 4:10 

 

 

 1 Cor. 12:18- God sets the gifts in the body as he chooses not as we choose. 
 
1 Corinthians 12:12-13 (KJV)  
12  For as the body is one, and hath many members, and all the members of that one body, being 
many, are one body: so also is Christ.  
13  For by one Spirit are we all baptized into one body, whether we be Jews or Gentiles, whether we 
be bond or free; and have been all made to drink into one Spirit.  
 
1 Corinthians 12:18 (KJV)  
18  But now hath God set the members every one of them in the body, as it hath pleased him. 

 
“SPIRITUAL GIFTS AND THE FUNCTIONING CHURCH 
  
A. The Body of Christ and its function in unity and love, and the possession and use of the 
spiritual gifts, is inseparably bound up with the functioning church.  
 

1. The Body is ministered to by Christ, and in turn, the Body ministers to the world. 
  
2.   God sees us as one Body--the Body of Christ.  
 

a. You and I, as members of that one body, must learn to flow together.  
b. I am not one thing and you another; we are one together.  

 
3.    For the gifts to flow as they should, it must be through the whole Body, which is the 

church.”   Dr. June E. Austin- Motivational Gifts study guide P.7 
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 Motivational Gifts or the energies God gives us to serve others- Romans 12:1-8 
 

Romans 12:3-8 (KJV)  
3  For I say, through the grace given unto me, to every man that is among you, not to think of himself 
more highly than he ought to think; but to think soberly, according as God hath dealt to every man the 
measure of faith.  
4  For as we have many members in one body, and all members have not the same office:  
5  So we, being many, are one body in Christ, and every one members one of another.  
6  Having then gifts differing according to the grace that is given to us, whether prophecy, let us prophesy 
according to the proportion of faith;  
7  Or ministry, let us wait on our ministering: or he that teacheth, on teaching;  
8  Or he that exhorteth, on exhortation: he that giveth, let him do it with simplicity; he that ruleth, with 
diligence; he that sheweth mercy, with cheerfulness. 

         
 
The Parable of the Spilled Coffee- See Chp 2 

 

 “The motivational gifts serve to reveal the personality of God. These gifts are practical in 
nature. They describe the inner motivations of the Christian servant.” Kent Crockett 

 
 

    “Each person is given one motive or foundational gift when he is born-again  

    There are seven motivational gifts. 

  

1. The Body requires all of them.  
2. We cannot do without one; all seven must operate to show the completeness of Jesus' 

ministry to the Body.  
3. You will see all seven working in your life, but one will stand out predominantly.   
4. The more mature you become, the more they become even; but there will be one special one 

which motivates you.”1  Dr. June E. Austin 
 

“Too often, we thrust a member of the Body into the wrong position of service because we do 
not discern his motivational gift. When we place our members into the wrong position of service, 
we take them out of the place that God would have them and try to make them fulfill a position 
in the Body that they were not meant to fill. This lack of discernment of God's Will for the 
members of His Body has caused many to be hurt, and is often the reason they leave their local 
church.” 2 Austin 

 

 

 Theology-  1 Peter 4:10-11, 1 Cor. 12:27 HCSB 
                                                      
1 Dr. June E. Austin. Motivational Gifts Study Guide Copyright 1996, P. 5. Revised 2002 by Gary V. Whetstone. All rights 

reserved 
2 IBID  p.5  
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1 Peter 4:10-11 (HCSB)  
10  Based on the gift each one has received, use it to serve others, as good managers of the varied grace of 
God.  
11  If anyone speaks, ⌊it should be⌋ as one who speaks God’s words; if anyone serves, ⌊it should be⌋ from 
the strength God provides, so that God may be glorified through Jesus Christ in everything. To Him 
belong the glory and the power forever and ever. Amen. 
 
1 Corinthians 12:27-28 (HCSB)  
27  Now you are the body of Christ, and individual members of it.  
28  And God has placed these in the church: first apostles, second prophets, third teachers, next miracles, 
then gifts of healing, helping, managing, various kinds of languages. 
 

What is the Church? 
God has placed these in the Church. “Church” here is ekklesia in the Greek language. It comes 
from ekklaleo which is derived from two Greek words: ek and kaleo. The word Ek means “out” 
and kaleo means “called.” We are the church the “called out” ones. “Chosen” is another way to 
say this. Ephesians 1:4 says we were “chosen” before the foundations of the world. This is the 
same Greek word ekkaleo. We the church are called out of the world, being chosen by God and 
given certain “graces” or gifts as the Church. God placed these gifts in the Church. Ephesians 4:11 
says that Jesus gave some of these gifts when He ascended. You see ultimately God overall has 
given all gifts to the body of Christ and set them for use. He does this through Christ and the Holy 
Spirit as they indwell and baptize the believer. While all gifts come from God, the gifts we are 
beginning to study specifically the motivations are gifted by God at newbirth, and are the inner 
workings that help us find our place as the Church.  

 
1 Corinthians 12:12-14 (KJV)  
12  For as the body is one, and hath many members, and all the members of that one body, being many, 
are one body: so also is Christ.  
13  For by one Spirit are we all baptized into one body, whether we be Jews or Gentiles, whether we be 
bond or free; and have been all made to drink into one Spirit.  
14   For the body is not one member, but many.  
 
 

A. Why Developing Our Spiritual Gifts Is So Important (Adapted from Chip Ingram’s 

blog) 
 

For many Christians, there’s a lot of mystery and confusion that surrounds the spiritual gifts.  
Too often, we mistakenly think that to understand our spiritual gifts means taking a self-
inquiry test and simply asking God to show us what our gift is. But this is only a small part of it.   
 

We’re to understand our gifts and God’s unique purpose for our lives so that we can serve 
other people. The spiritual gifts (all three groups of gifts) are grace-given gifts – in other words, 
they’re no good unless we give them away! 

 
1. Each gift is a divine enablement that God gives to ordinary people like you and me to build 

His body so we can function the way God wants us to function. 
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2. This is why we’re called not to just discover our spiritual gifts, but to develop them as well. 
God wants to use our ordinary life to build into the life of others.  

 
 

B.  So how do we develop our gifts? 
 

1. First, developing our gifts demands a basic understanding of the gifts. 
  

There are different kinds of gifts, but the same Spirit distributes them. There are different 
kinds of service, but the same Lord. There are different kinds of working, but in all of them 
and in everyone it is the same God at work. (1 Corinthians 12:4-6) 

 
1 Corinthians 12:4-7 (KJV)  
4  Now there are diversities of gifts, but the same Spirit.  
5  And there are differences of administrations, but the same Lord.  
6  And there are diversities of operations, but it is the same God which worketh all in all.  
7  But the manifestation of the Spirit is given to every man to profit withal. 

 
1 Corinthians 12:6 (AMP)  
6  And there are distinctive varieties of operation [of working to accomplish things], but it is the 

same God Who inspires and energizes them all in all.  

 
While we have already said that all the gifts come from God in general, this verse here has 
incorrectly been used to say this, it specifically is speaking of the motivations or “inner 
working” gifts. Read properly it says: “God has given all in the church one of these inward 
motivations.” The Amplified says that God energizes the “operations” in every believer! 
Now we all have at least one of these inner workings at new birth, but we all do not 
nessiarily have one of the charismatic gifts or ministry gifts in operation in us.  
 
They are often explained in different ways. We break down the gifts into three categories: 
motivational gifts (Romans 12:6-8), ministry gifts (1 Cor. 12:28; Eph. 4:11), and 
manifestation gifts (1 Cor. 12:8-11). We discuse the other giftings in other study guides 
separately. 

 
 “Every believer has one primary motivational gift (Service, Teaching, Giving, Mercy, 

etc.) and we are to concentrate on discovering and developing this gift. Our 
motivational gift can express itself through a variety of ministry gifts (LB-callings) 
(Pastor/Teacher, Evangelist, Helping, Administration, etc.). When we exercise our 
motivational gift through our ministry gifts, the Holy Spirit determines what 
manifestations (or effects) will most benefit people. Some of them are Word of 
Wisdom, Healing, and Discerning of spirits.”- Chip Ingram3 
 

The Church of God the body of Christ has many gifts to discover and receive. 
 

                                                      
3 https://butlerfumc.com/ministries/spiritual-gifts-assessment/ 
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2. The second way to develop our spiritual gifts is to exercise them.  
 

Each of you should use whatever gift you have received to serve others, as faithful 
stewards of God’s grace in its various forms (See 1 Peter 4:10 above). 
 
We can use our gifts by getting involved in people lives and needs. The gifts are designed 
so that the presence and power and love of Christ that resides in us through our gifts and 
through the Holy Spirit can touch other people. But this can’t happen by just going to 
church and listening to a sermon every week.  
 
We can read about swimming, watch videos and read books about swimming, but until 
we actually get in the water, we won’t learn how to swim! It’s the same for spiritual gifts. 
We won’t really experience and develop our gifts until we go out and use them. The best 
place to use our gifts is in a small group community – a place where we can truly be 
known, share our hearts and be vulnerable with others. 

 
3. Another way to exercise our gifts is to pursue ongoing training and education. Our 

spirituality is like a muscle. The more we “work out” our muscles, the larger our muscles 
get. Have the gift of teaching? Teach, read and study. Learn from other great teachers as 
well. The same is true for the other gifts. 

 
4. The danger with the spiritual gifts is that we just intellectualize them. But at some point, 

we have to take a risk and “jump in the water.” Taking inventories, and learning about the 
gifts is only a prerequisite. We have to get involved in a ministry and in relationships. 

 
 

 Functions not roles (adapted from “giftquestinc.com”) 1 Cor. 12:14-27 
 

1 Corinthians 12:14-28 (KJV)  
14   For the body is not one member, but many.  
15  If the foot shall say, Because I am not the hand, I am not of the body; is it therefore not of the 
body?  
16  And if the ear shall say, Because I am not the eye, I am not of the body; is it therefore not of the 
body?  
17  If the whole body were an eye, where were the hearing? If the whole were hearing, where were 
the smelling?  
18  But now hath God set the members every one of them in the body, as it hath pleased him.  
19  And if they were all one member, where were the body?  
20  But now are they many members, yet but one body.  
21  And the eye cannot say unto the hand, I have no need of thee: nor again the head to the feet, I 
have no need of you.  
22  Nay, much more those members of the body, which seem to be more feeble, are necessary:  
23  And those members of the body, which we think to be less honourable, upon these we bestow 
more abundant honour; and our uncomely parts have more abundant comeliness.  
24  For our comely parts have no need: but God hath tempered the body together, having given more 
abundant honour to that part which lacked:  
25  That there should be no schism in the body; but that the members should have the same care one 
for another.  
26  And whether one member suffer, all the members suffer with it; or one member be honoured, all 
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the members rejoice with it.  
27  Now ye are the body of Christ, and members in particular.  
28  And God hath set some in the church, first apostles, secondarily prophets, thirdly teachers, after 
that miracles, then gifts of healings, helps, governments, diversities of tongues.  

 
The most basic parts of the Body of Christ are functions, not roles! There are seven distinctly 
different functions. These functions, found in Romans 12:1-8, are prophecy (or perception), 
ministry (or serving), teaching, exhorting, giving, ruling (or administration) and showing 
mercy. We are to concentrate and approach every role we are called to in our motivational 
strengths to maximize our effectiveness. 
 
While God has chosen to call individuals to greatly differing roles and levels of influence, He 
has gifted everyone with different profiles and intensities of the same, seven foundational 
motivations. Our uniqueness (giftedness) is expressed through whatever role we are called to 
function in. Pastor Larry is teacher/administrator/ exhorter motivated. He approaches every 
role he occupies predominately out of these three motivations. 
 

In reality, the motivational gifts are not to be considered as something we have. They are 
actually who we are. We are members of Christ’s Body–the Church. As members, we are 
parts. We do not “have a part”, rather we are a part. The motivations are like the operating 
system God has placed in our “innermost computer.” The author of this manual sees himself 
as one who is a teaching exhorter who is in Christ. 

 
 

 What motivations are? 
 

 The thoughts and motivations of the heart 

 
Hebrews 4:12 (HCSB)  
12  For the word of God is living and effective and sharper than any double-edged sword, penetrating 
as far as the separation of soul and spirit, joints and marrow. It is able to judge the ideas and 
thoughts of the heart. 

 
Hebrews 4:12 speaks of the “thoughts and intents of the heart.” These terms mean the 
inward reasoning’s and inward purposes–intentions. The motivations are characterized as 
common inward reasoning and inward intention patterns of a person. People with similar 
motivational gifts have similar thought and intent approaches to life. These motivations help 
dertermine our personality traits. 

 
They are our inward energies that motivate us in different ways. 
 

 

 What is gift-based ministry? 1 Cor. 12:25-26 
 
1 Corinthians 12:25-26 (KJV)  
 25  That there should be no schism in the body; but that the members should have the same care one for 
another.  
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26  And whether one member suffer, all the members suffer with it; or one member be honoured, all 

the members rejoice with it. 
 
It is serving God and others through the spiritual gifts we have been given. 
 
 
 

 

 

NOTES: 

 


