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STUDY GUIDE 

JOYFUL HARVEST TEACHING SERIES 

A Study of Spiritual Gifts 

STUDY: The Motivational Gifts from God 

 

Chapter 4 

Finding our Shape in todays Church 

 

 

Review:  

The trinity of gifts- 1 Corinthians 12:1-6, 1 Peter 4:10-11 

1 Corinthians 12:4-6 (KJV)  Clearly the trinity is used 

4  Now there are diversities of gifts, but the same Spirit.  
5  And there are differences of administrations, but the same Lord.  
6  And there are diversities of operations, but it is the same God which worketh all in all. (Lit. 
“Different kinds of energies or inside gifts that motivate, but God is the one who energizes all 
inside with Inner workings.”) 

 

Theology- 

 

A. Why Developing Our Spiritual Gifts Is So Important  
B. How do we develop our gifts? 
C. What motivations are?  

 
The thoughts and motivations of the heart 

 
Hebrews 4:12 (AMP)  
12  For the Word that God speaks is alive and full of power [making it active, operative, 
energizing, and effective]; it is sharper than any two-edged sword, penetrating to the 
dividing line of the breath of life (soul) and [the immortal] spirit, and of joints and marrow 
[of the deepest parts of our nature], exposing and sifting and analyzing and judging the very 
thoughts and purposes of the heart.  

 
Hebrews 4:12 speaks of the “thoughts and intents of the heart.” These terms mean 
the inward reasoning’s and inward purposes–intentions. The motivations are 
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characterized as common inward reasoning and inward intention patterns. People 
with similar motivational gifts have similar thought and intent approaches to life. 

 
They are our inward energies that motivate us in different ways. 

 

I. What is gift-based ministry? 1 Cor. 12:25-26 
 

1 Corinthians 12:25-26 (KJV)  
25  That there should be no schism in the body; but that the members should have the same care one for 
another.  
26  And whether one member suffer, all the members suffer with it; or one member be honoured, all the 
members rejoice with it. 
 
 

A. Knowing every believer has a place in the body of Christ 
 

Gift-based ministry is a term that is currently growing in its understanding in the church 
world. We interpret motivational gift-based ministry to mean that God has created each 
individual with a unique profile of the seven fundamental motivations/gifts as found in 
Romans 12:1-8. These motivations do not find effective or fulfilling expression in every 
possible aspect of church ministry or congregation life.  
 
An individual with a primary motivation of serving would function well in select manual tasks. 
This same person would not do well as an administrator, coordinating the efforts of a group 
of servers, if they did not also possess a significant intensity of the administrative motivation.  
 
Gift-based ministry matching is an attempt to accurately fit, place or match people with 
specific local-church ministry roles based on their God-given motivating resources. We 
believe that people are more effective and fulfilled when they recognize, accept and draw 
upon their God-given strengths. 

 
 

B. Some basics- Tim Gibson 
 

 Most everyone has ONE dominate gift, and then a SECONDARY strength…  
 We must learn to know our strengths & our weaknesses…  
 Many parts, one body… ALL ARE NECESSARY!  
 All seven of these gifts should be functioning in part in each of our lives…  
 But we will have one that is the strongest… then a secondary one…  
 Often, our motivational gifts can be altered by maturity…  
 Our situation / responsibility can greatly impact which motivational gift we will draw 

upon…  
 Don't spend a lot of time analyzing yourself or others…  
 Learn to recognize the gifts and capitalize on them  
 Don't box yourself or others in…  
 But rather be aware that when you find your gifting you will  
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 It's important to develop all of the Motivational Gifts in yourself and those who you have 
influence with…  

 No motivational gift is better than the other one…  
 Many parts, one body… ALL ARE NECESSARY!  
 Many are frustrated because they are operating in an area they are not equipped to 

handle… 
Hearts not in it…not motivated to do it… 

 
1. The Motivational Gifts can be divided into DOING and SPEAKING serving gifts. 

 
a. Speaking: Prophecy, Teaching, Exhortation, Leading/Admin  

1 John 3:18 (KJV)  
18  My little children, let us not love in word, neither in tongue; but in deed and in truth.  

b. Doing : Serving/Helps, Giving, Showing Mercy/Hospitality/Healings 

1 Thessalonians 1:5 (KJV)  
5  For our gospel came not unto you in word only, but also in power, and in the Holy Ghost, 

and in much assurance; as ye know what manner of men we were among you for your sake.  

 

II. The church’s mission: 
 

 Church statement: 
 
To adore and worship God unashamed, to preach the gospel of grace without apology, to love 
the sinner by action and serving, to make disciples diligently, to fellowship joyfully with the 
saints, and to pray without ceasing. 

 

 The purpose of church-  
 

2. Love God and love one another 
 

Matthew 22:35-40 (KJV)  
35  Then one of them, which was a lawyer, asked him a question, tempting him, and saying,  
36  Master, which is the great commandment in the law?  
37   Jesus said unto him, Thou shalt love the Lord thy God with all thy heart, and with all thy soul, 

and with all thy mind.  
38  This is the first and great commandment.  
39  And the second is like unto it, Thou shalt love thy neighbour as thyself.  
40  On these two commandments hang all the law and the prophets. 

 
Matthew 25:35-43 (KJV)  
35  For I was an hungred, and ye gave me meat: I was thirsty, and ye gave me drink: I was a 

stranger, and ye took me in:  
36  Naked, and ye clothed me: I was sick, and ye visited me: I was in prison, and ye came unto 

me.  
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37  Then shall the righteous answer him, saying, Lord, when saw we thee an hungred, and fed 

thee? or thirsty, and gave thee drink?  
38   When saw we thee a stranger, and took thee in? or naked, and clothed thee?  
39   Or when saw we thee sick, or in prison, and came unto thee?  
40  And the King shall answer and say unto them, Verily I say unto you, Inasmuch as ye have done 

it unto one of the least of these my brethren, ye have done it unto me.  

 

3. The commission 
 

Mark 16:15-16 (KJV)  
15  And he said unto them, Go ye into all the world, and preach the gospel to every creature.  
16  He that believeth and is baptized shall be saved; but he that believeth not shall be damned. 

Matthew 28:18-20 (KJV)  
18  And Jesus came and spake unto them, saying, All power is given unto me in heaven and in 

earth.  
19  Go ye therefore, and teach all nations, baptizing them in the name of the Father, and of the 

Son, and of the Holy Ghost:  
20  Teaching them to observe all things whatsoever I have commanded you: and, lo, I am with 

you alway, even unto the end of the world. Amen. 

 
Mark 11:17 (KJV)  
17  And he taught, saying unto them, Is it not written, My house shall be called of all nations the 

house of prayer? but ye have made it a den of thieves. 

Isaiah 56:7 (KJV)  
7  Even them will I bring to my holy mountain, and make them joyful in my house of prayer: their 

burnt offerings and their sacrifices shall be accepted upon mine altar; for mine house shall be 

called an house of prayer for all people. 

 

  Purpose driven church- adapted from Rick Warren 
 
4. A Healthy Church balances the six Purposes. The Importance of Balance 

Every church needs to grow warmer through fellowship, deeper through discipleship, 
stronger through worship, passionate through prayer, broader through ministry, and 
larger through evangelism. 

These six purposes of the church are commanded by Jesus in the Great Commandment 
and Great Commission, explained by Paul in Ephesians 4, described in Jesus' prayer for the 
church in John 17, and modelled by the first church in Jerusalem. 

5. The six Dimensions of a Healthy Church 
 

1. Churches grow warmer through fellowship. 
2. Churches grow deeper through discipleship. 
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3. Churches grow stronger through worship. 
4. Passionate through prayer 
5. Churches grow broader through ministry. 

6. Churches grow larger through evangelism. 

Church growth is the natural result of church health. But church health can only occur 

when our message is biblical and our mission is balanced. Each of the six New Testament 
purposes of the church must be in equilibrium with the others for health to occur. 

 

6. Acts 2:42-47 
 

Acts 2:42-47 (KJV)  
42  And they continued stedfastly in the apostles' doctrine and fellowship, and in breaking of 

bread, and in prayers.  
43  And fear came upon every soul: and many wonders and signs were done by the apostles.  
44  And all that believed were together, and had all things common;  
45  And sold their possessions and goods, and parted them to all men, as every man had need.  
46  And they, continuing daily with one accord in the temple, and breaking bread from house to 

house, did eat their meat with gladness and singleness of heart,  
47  Praising God, and having favour with all the people. And the Lord added to the church daily 

such as should be saved.  

These six facets of health are mentioned:  

They fellowshipped, prayed, edified each other, worshipped, ministered, and evangelized. 

As a result, verse 47 says, "And the Lord added to their number daily those who were 
being saved." 

 

III. How God shapes you for ministry- Psalm 139:13-16 
 
Psalm 139:13-17 (KJV)  
13  For thou hast possessed my reins: thou hast covered me in my mother's womb.  
14  I will praise thee; for I am fearfully and wonderfully made: marvellous are thy works; and that my soul 
knoweth right well.  
15  My substance was not hid from thee, when I was made in secret, and curiously wrought in the lowest 
parts of the earth.  
16  Thine eyes did see my substance, yet being unperfect; and in thy book all my members were written, 
which in continuance were fashioned, when as yet there was none of them.  
17  How precious also are thy thoughts unto me, O God! how great is the sum of them! 
  

 

 S piritual gifts- Trinity of gifts 
 

http://biblia.com/bible/esv/Acts%202.42-47
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The Bible is full of spiritual gifts that God gives to those who serve him. God has given each 
one of us the ability to excel in at least one of the many spiritual gifts. You could have the gift 
to teach, to manage, to give, to prophecy, to lead, to love, etc. Discovering which gifts He has 
blessed you with will provide you with the ability to find the most impactful and effective way 
to serve him. There are gifts that come with callings to serve the body of Christ, and gifts the 
Holy Spirit gives and endows us to do. All of these gifts are given by God as He chooses to do 
so. The Bible says for us to desire the best gifts, but we still are not the ones who choose our 
gifts. Our lives are the most fulfilling when we serve in the manner in which God has created 
us to serve – and that almost always means using the gifts he has provided to us. 
 

 H eart- Passions, desires, ministry interest 
 
What gives you the energy to wake up in the morning? What activities or interests provide 
you with a reason to serve, love, and fight? 
For some of us, music is the most powerful form of expression. Others have a passion for 
loving single-mothers, ostracized minority groups, or the emotionally abused. Still, others find 
beauty in writing, painting, exploring, telling jokes, organizing events, telling stories, caring for 
children, and countless other activities. 
Although at their extremes, passions can be overrun and used for bad, the base of your 
passion was provided by God – and using your passion to serve him will provide you with a 
never-ending flow of energy for life and others. 

 
 A bilities- Talents 

 
“Although passion is an important part of finding our purpose and serving God, we can only 
go as far as our abilities permit us. Some abilities are hard learned, and others seam to be 
passed to us from our parents. It doesn’t matter how much you love basketball, if you’re 
4’11’’ the NBA is probably out of your reach (but maybe not the occasional pickup game or 
coaching). 
We all have friends and family who think they’re phenomenal at something when, in reality, 
they aren’t. So how do we prevent ourselves from becoming one of the individuals who 
wrongly assumes that they have a talent? Get other people’s feedback! 
Ask friends, family, work associates, and church members what they believe you excel in. 
Then, compare this to the activities that people often ask your advice and help with. When 
others tell you that you’re an excellent speaker, and your boss asks you to emcee the 
Christmas party, you can be confident that speaking is truly one of your abilities/talents.” 
 
Too often talent is the only criteria churches use to pick leaders, and this can be devastating 
to a church and its members. Churches who do not understand the other Spiritual Gifts tend 
to do this. Paul said that he didn’t come to the church with man’s wisdom but with the 
demonstating power of the Holy Spirit.  
 
1 Corinthians 2:4 (KJV)  
4  And my speech and my preaching was not with enticing words of man's wisdom, but in 
demonstration of the Spirit and of power: 

 
 

http://www.spiritualgiftstest.com/spiritual-gifts
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 P ersonality- Hypocrates 4 kinds of people, Myers-Briggs Type Indicator (MBTI). 
 
“Another way in which we can determine where we are intended to serve is with our 
personality. If you have a Type A personality and are very opinionated, you probably 
shouldn’t become a counselor. However, you are going to be far better at organizing events 
and programs than your more laid-back friend. 
Meanwhile, if you’re a fun-loving people-person who rarely keeps track of time, finding ways 
to serve others that doesn’t require you to follow a strict schedule will be necessary. 
Each one of us has a personality that was crafted to serve God. When we stop fighting our 
natural characteristics and start embracing them, we can make a far larger difference in the 
world around us.” There are many Christian and secular tests out there to detect your 
personality. I believe Paul’s version of the motivation gifts will closely reveal our personality. 

 
 E xperiences- Life lessons, resume 

 
“Experience is one of life’s greatest teachers – and God often uses it to shape us into the men 
and women he needs us to be. Moses didn’t lead the People of Israel out of Egypt until he 
was about 80. Meanwhile, Jesus didn’t perform his first miracle until the age of 30. During 
these extended periods of time, both Moses and Jesus discovered their missions – and how to 
perform their purpose effectively. 
What have your past experiences taught you? The highest points and the lowest points can 
often be springboards for serving God. Whether you excelled at math in school or floundered, 
you can use your experience to connect with others. Whether you had wonderful parents or 
harsh parents, you can use your experience to relate to others. 
God gives us experiences so that we, as the body of Christ, can connect with the diverse 
world around us.” 1 

 
 

                                                      
1 Adapted from: https://www.southbaychurchli.org/life-purpose-hope-blog/how-to-discover-your-life-purpose-finding-

your-shape 
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Free shape test online 
 
https://www.freeshapetest.com/ 

 
 
 
 
 
 
 
 
 
 
 

 


